Travis Perkins *

Perfect Bonuses
Paul Nelson

E-Reward Conference
3fd November 2016.

TRAVIS PERKINS | BENCHMARX | WICKES | TILE GIANT | BSS | PTS | CITY PLUMBING SUPPLIES | TOOLSTATION | KEYLINE
CCF | SBS | DHS | CITY HEATING SPARES | SOLFEX | BIRCHWOOD PRICE TOOLS | CONNECTIONS | F&P



Travis Perkins Some ContEXt — about us
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At Some context — our cornerstones

Making decent Making a decent return is less about making money and more about
returns creating value for shareholders, employees, customers and suppliers...

Upholding
family values

We work hard together to deliver results and have
some fun along the way. We’re straightforward
and value honesty, trust and kindness

Keeping
people safe
...everyone to go home to their families exactly as they arrived at
work.

Bei
thingest Set the bar high.... maintaining good relationships

with our customers and suppliers...attract and
retain the best people

Working for
our customers

This is about a ‘can do, will do’ attitude...
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Some context — our reward principles

Alignment

Reflects our

Cornerstones

Value
Great ROI for

the business,

and value for

. colleagues.

Competitive
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Reward
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. fresh,
accessible

exciting!
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[avis Perkins # NOt news..




Travis Perkins * Managing aspiration

Rules

Principles




Travis Perkins * ReVieWing the mad rket

Background
* Changein IT strategy
* End of life HR/Payroll systems

Tender requirements
* Salary review as well as bonus
* Powerful bonus calculation engine
e Streamlined workflow approval
* Intuitive user interaction
e De-clutter the complex

Market Overview
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Why beqom?

oegem

to make your people happy

* Met our core requirements
* Commercial value o
* Evidence of scale and complexity \
* Intuitive user interface

* Allow us to:be true to our cornerstones
* Allow us to be different

Any questions?



