


HWC - Who Are We & What Do We Do? 

HWC delivers co-created bespoke 

solutions, so you can plan, model and 

implement comprehensive reward 

programmes. 
 



HWC - Who Are We & What Do We Do? 

We make managing compensation simple, so you can design and 

implement programmes that have the biggest impact. 
 



HWC - Who Are We & What Do We Do? 

We believe you should never have to adapt 

your processes or ambitions to the limitations 

of standardised software.  
 



HWC - Who Are We & What Do We Do? 

It’s your solution, built without compromise. 
 









 

Challenge #1 
 

1. Repeated complicated calculation, of which 10-
15% are overruled. 

2. Multiple sources and formats (excel, word, 
database) of information feeding into the 
calculation, each of which needed transforming 
first. 

3. Multiple timezones of the team members. 
4. Knowledge stored in people with no risk 

mitigation. 
5. Same team members doing as well as QC’ing. 



 

Challenge #1 
 

Two people full time handling 700 shareholders was 

around 3 weeks of work, uninterrupted. 
 

Manual emailing of output documentation - another 2 

people for 2 weeks, before you get to time 

handling responses. 
 

A total of 25 days for two people to process. 



















 

Result #1 
 Two people full time handling 700 shareholders was 

around 3 days. 
 

Check & email system outputs: 2 people for 2 days. 
 

A total of 5 days for two people to process. 
 

An 80% reduction in time spent. 

The client now has all 
calculations and business 
process documentation 

for new hires or in case of 
emergencies. 





 

Challenge #2 
 1. Company ethos resistant to change which could impact 

security – security is paramount above all else. 
2. Failed previous attempts eroded confidence in 3rd 

parties or systematisation. 
3. Multiple protected spreadsheets to handle permissions 

(but with repeated information – each team member 
almost had their own version). 

4. Company is a high profile target for attempted data 
breaches – any security would need to be state of the 
art and secret. 

5. Company didn’t trust own DBAs to access system and 
data. 

6. Bespoke build with no access to real data or 
environment. 















 

Result #2 
 

First and foremost the reward team got a 
professionally managed and supported 
system. 
 
Importantly it proved to the Company that 
despite historical attempts, it was possible to 
implement third party tools – the reward 
team will now face easier engagement 
processes for change. 

The client now has a new 
proven Company security 

standard and HWC can 
reuse some methods to 

benefit other clients. 





 

Challenge #3 
 1. De-centralised information. 

2. Different sources and formats of information. 
3. Historically done once a year so out of date by 

the time it was sent in the post! 
4. Took weeks to manually collate and prepare the 

data for 1,500 people. 
5. Generally not an “IT-savy” group of recipients or 

users. 
6. Only HQ had access to this data so not possible 

to disseminate responsibility for query handling 
/ questions. 















 

Result #3 
 

Last year 4,860 Active Executives were 

processed, of which 71% logged in at least once 

themselves; covering a global footprint of 991 
offices from 26 business units and 62 
countries. 

The client now has 
additional, knowledgeable 

resource in HWC to call 
upon, with no training 

downtime. 







 

“Summary” 
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