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HWC
l HWC - Who Are We & What Do We Do?

HWC delivers co-created bespoke
solutions, so you can plan, model and
Implement comprehensive reward
programmes.

) oPLAN

o IMPLEMENT

COMPREHENSIVE REWARD
PROGRAMMES




HWC
l HWC - Who Are We & What Do We Do?

We make managing compensation simple, so you can design and
Implement programmes that have the biggest impact.
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HWC
l HWC - Who Are We & What Do We Do?

We believe you should never have to adapt
your processes or ambitions to the limitations

of standardised software.
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HWC
l HWC - Who Are We & What Do We Do?

It's your solution, built without compromise.




—I Partnership
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HWe Bob

Wants to help Wants help

Detailed, methodical, experienced Has skills, but no time
Wants to please Needy

Enjoys work Is finding work stressful

Looking for a long term commitment Looking for something that works



Hil Introducing Bob... m




Having every rewards
calculation done manually Is reassuring.

| know everything is validated and correct.
I'd like the process to be quicker but I'm worried

that I'll lose this value if |
automate everything...

Challenge #1



) Challenge #1

W

Repeated complicated calculation, of which 10-
15% are overruled.

Multiple sources and formats (excel, word,
database) of information feeding into the
calculation, each of which needed transforming
first.

Multiple timezones of the team members.
Knowledge stored in people with no risk
mitigation.

Same team members doing as well as QC’ing.



) Challenge #1

Two people full time handling 700 shareholders was

around 3 wee kS of work, uninterrupted.

Manual emailing of output documentation - another 2

people for 2 wee kS, before you get to time

handling responses.

A total of 25 d ayS for two people to process.
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HWC EXECUTIVE COMPENSATION & BENEFITS Q search & My Profile

Dashboard Share BUy*BaCk

Cash Awards -
Payment Calculations

Share Awards Value Notice Date* Call Notice Date*

7| 091019017 R You can review the calculations automatically undertaken on the importe
i | 021012017 | 9312017 SOt Faymart aes o value. Full details can be viewed using the expanded sections.

Show | 10 ~ entries Search all columns

Share Option Awards

Executive Benefits

Documents Select AlUNone Employee ID First Name Last Name 2017 Actual Buy-Back USO Value Carried Forward(s) Due Deferred Scheduled Instaiments Due Total Due Total Payable

23566 Keby 5204525 s0 ) $204525 $204,525 [
12554 Dorothy Chapman $2.991,184 $0 $0 $1,009,844 $1,009,844 E
Buy-Back Details
Threshold 1 USD Value $1,000,000 Threshold 1 Percentage Threshold 2 USD Value $1,000,000 Adjustment 0% Instalments
New Buy-Back Payment Due Total Payable This Financial Year
2017 Actual Buy-Back USD Value 52,991,184 Total Due > Threshold 27
Deferral Required? ves Adjustment % Applied
Deferred Scheduled Instaiments > Threshold 17 No Total Payable
Threshold 1 % of Buy-Back USD Vaiue > Threshold 17 No P s 5 oer Pavablo USD )
B R 009 844 riority Order of Payments for Total Payable USD Value:
Initial Instalment Due $1,009,84 Due Payable Car
O TT VN (5 e 2018 B Bk e $1,000,84: $1,009.844
Deferral Schedule: 2017 UN (Sep-2016) Buy-Back Instaiment $1,009.844 $1,009,
2017 2018 2019 2020 2021 S e
$1,009.844 $498,531 $498,531 $498,531 $485,748 atal fo Cany Forwand
Carry Forward Payments To Pay
Total Due N/A
Deferred Scheduled Instaiments Due 50
Total Due $1,009,844 Total To Pay
S Robent sn n <N <

.,
(3]

Calculations moved to system
Allow users vision of calculation steps e

1AN1021 an Sophie S0 50 $1.204.569 $1,204.569 51,001,444 &
241021 o Sophie ) 50 51,204,569 $1,208,569 $1,001.444 k¢
HARRY10 Harry Tabacco 50 $6,907.225 $3,455,052 E

Testrestricted S0

g
g
[ ]




HWC EXECUTIVE COMPENSATION & BENEFITS Q search & My Profile

Share Buy-Back

(1 x (6 )
Adjust Shares Sold Create Documents

Create Buy-Bal

Cash Awards
Call Notices] - ;.. oue
[# | 21/01/2016

Show| 10 = entres] pate paid Allow override of any step
= | DDIMMIYYYY x
Share Option Awards and / or final result

Trafiguraid 4

Share Awards

'
Executive Benefits . Classification Ordinary Share Price (capped) Shares Scheduled Shares Sold Mw
&) Buy Back Shares cto 134,639.08 284
Documents By dafaull the okjest and fully W8
\seboicicy D10 134,639.08 284
112720 P Schedule
“ Reports 15/1272011 i
Update
ﬁ Admin
0410172014 Ll 1) T TO 000 JET 6 Payment Schedue

30/01/2015 134630.08 2015 955937468

Amount Due Date Intecest Start Date Payment Type Status Amount Paid Date Paid Interest Paid

181187404 21012015 Deferred Some / All Caried Forward 0.00 21012015 000
181187484 21012016 Deferred Outstanding
191157494 21012016 Carried Forward Qutstanding

1.911.87494 21012017 Deferred Outstanding

191187454 21012019 Deferred Outstandig

1021 Sophie Frases Singapate 3

Adprst Payment
191187454 21012018 Deferred Outstanding
Adpast Payment

12554 Dorothy Chapman Switzeriand 1 Additional Payment




HWC
I HWC EXECUTIVE COMPENSATION & BENEFITS Q search. & My Profil

Dashboard \/ieW Users

+ | Add New User Import New Users

X
Cash Awards Show 10
ose File 2. Map Columns 3. View Log
Employee L int + Note
Share Awards
30535 Import Users lopment :
Share Option Awards
Select the Import File Column to map each field to
31667 System Column Import File Column :
Executive Benefits
Import ID* Import ID
The columns from your chosen file are shown on
276515 i ) ) . the right hand side. Select the column from the gement
Documents Employee |D* Employee ID ¥ box to match it to the System Column. Clicking
the next button will check for any errors present.
Title* Title v
74397 ces |
First Name* First Name
181889 Last Name* Last Name
Office* Office
12696 |
Department Department v
Date of Birth Date of Birth
30428
18893 |
80% of data sources moved to system itself
o Marketing Assistant Rath and Sons Accounting |
20% of data sources automated transfer
Business Systems Development Analyst Dooley Inc Research and Development

i | povions [+ 2] x|



HWC EXECUTIVE COMPENSATION & BENEFITS Q search & My Profile

Alan Jackson | | - sack
Everything now in one place
Personal Details Remuneration Repoi

Cash Awards Stock Awards Stock Option Awards Executive Benefits Stock Ownership Remuneration Su

Cash Awards

Share Awards Cash Award Details

+ New Salary +

Share Option Awards

Current & Upcoming Salaries
Executive Benefits

Currency Amount Increase Reason Effective Date Increase Amount Increase % Notes

Documents

usb 50,000.00 Annual Review 01-Jul-2014 4,000.00 8.9%

Historical Salaries

Type Currency Amount Increase Reason Effective Date Increase Amount Increase % Notes

Salary GBP 46,000.00 Annual Review 01-Jul-2011 3,000.00 6.98 o

Salary Review Cyde Proposal Date Status Increase Reason Proposal Currency Proposal Amount Inaease Amount Incaease % Effective Date Budget Amount Budget Amount  Notes
Pro ) 13 )13 to A va Revie SBF 1,110,000.00 15,000.00 4.22535 01-Jul-2011

Salary GBP 43,000.00 Annual Review 01-Jul-2010 3,000.00 7.50 o

Salary GBP 40,000.00 Promotion 01-Jul-2008 2,000.00 5.26

Salary GBP 38,000.00 Annual Review 01-Jul-2007 2,000.00 5.55 o




HWC EXECUTIVE COMPENSATION & BENEFITS Q search & My Profile

Alan Jack e
Dashboard a n a C S O n
Personal Details Remuneration Details Remuneration Reports

Personal Information Position & Contact Detalls Individual Documents User History Leave Details Notes

Cash Awards

Share Awards System Created Documents

. € show/hide
Share Option Awards
. . Buy Back show/hide
Executive Benefits :
Show 25 v entries Search all columns:
Financial year Buy Back Name Details Date Sent Sent By Actions
Documents
2016 2018 Document Pack - 4 documents (show/hide: 12- Jim Whitmore Download View/Edit Re-Send
2017 2017 Document Pack - 7 documents (showfhide! 12- Jm Whitmore Download ViewEdit Re-Send

Showing 1 to 2 of 2 entries

| | i [ proious 11 v ]
Tracking records all actions,

when and by whom

il DG nents show/hide

ACK show/hide

System Created Documents

show/hide

Choose file | No file chosen

Select A Category
General ©~

User Permissions

¥ Access Administrator ¥ Administrator ¥ Application Administrator ¥ Junior Administrator ¥ Senior Management




January - April

Business processes documented as
part of the solution design

lue Notice Call Notice & Share Share Department
> Department Purchase Agreement stores documentation
Value Notice > Call Notice and Share »  and updates system
mployee via Purchase Agreement sent to information as
email employee via email required
A
\J v \ 4
= Share Purchase Agreement
lue Notice Call Notice 8

Outlines number and type of
profit participating shares to
be sold this year (same as
Call Notice)

Outlines number and type of
profit participating shares to
be sold this year

olding of profit
ating shares to
rice capped.

y

Employee signs, fills
out as required and
returns to Share
Department

v

Share Purchase Agreement
Shareholder to insert bank
details if required
Updated address if required
Updated passport number if
required

January - April Year 2+ (repeated for number of payme

TTIL
Recommendation
Share Department

sends documentation
to Trust (TTJL)

\J

TTJL Recommendation
Information for share
sale includes the current
deferred amount for this
year (matches Call
Notice in terms of share
number)

Call Notice & Share
Purchase Agreement
Call Notice and Share
Purchase Agreement sent to
employee via email

\/

Call Notice
Outlines number and type of
profit participating price
capped shares to be sold this
year

v
Share Purchase Agreemen
Outlines number and type «
price capped profit
participating shares to be
sold this year (same as Cal
Notice)

\/

Employee signs, fills
out as required and
returns to Share
Department

Share Purchase Agreemen
Shareholder to insert banl
details if required
Updated address if require
Updated passport number
required



HWC
l HWC EXECUTIVE COMPENSATION & BENEFITS Q search,. & My Profile

Dashboard DOCUmentS
With the system now doing the grunt work the team

members can concentrate on QC’ing and manually L
Call Notice changing the 15%

Cash Awards

Previous Next : S —— - =
Pack1of5 4= rp;ﬂ&u Bock mp Search for call notice: Enter name m Close Email < Send Email Send All Emails

Share Awards

CALL OPTION NOTICE 2 To:
ajackson@doylezboncak.com

Share Option Awards

Ce

FROM  Doylez Boncak
rewardteam@ hweltd.co.uk

Executive Benefits

TO: Dorothy Chapman Subject:

Call Notice
Documents
DATE: 05012017

Dear Alan
Dear Dorothy
Please find attached your 2017 Call Notice.
OPTION AGREEMENT BETWEEN Dorothy Chapman (1) AND Doylez Boncak (2) (THE "OPTION AGREEMENT")
We hereby give notice to you of the exercise of the option 1o aquie: If you have any questions concerning this, please contact us at
I - - [Gasmof J Date  [Value per 1 rewardteam@ hweltd.co.uk.
| 17 | Share | 120672011 | $11,607.53 |
Kind regards
The Reward Team
Total Value of Shares $1,358.081
in the capital of Doylez Boncak from you 1o the Option Agr and Value Notice dated 0401/2017.
Yours faithfully

; / .
Squuﬂ@a A thqu%(e

= @ 30143 Dr Wanda Franklin Marketing Assistant Rath and Sons Accounting "v.‘;

(] @ 30425 Mr Jerry Henderson Business Systems Development Analyst  Dooley Inc Research and Development .—i.',l



u Result #1

Two people full tig ders was

around 3 gy

The client now has all
calculations and business
process documentation
for new hires or in case of
emergencies.

A total of 5 d d __ 0 process.

Check & emai

w80% reduction in 'm@""




| would love to have

a rewards management system

but | know that there will be
too many security and

IT hurdles in the way

Challenge #2



) Challenge #2

1.

Company ethos resistant to change which could impact
security — security is paramount above all else.

Failed previous attempts eroded confidence in 3rd
parties or systematisation.

Multiple protected spreadsheets to handle permissions
(but with repeated information — each team member
almost had their own version).

Company is a high profile target for attempted data
breaches — any security would need to be state of the
art and secret.

Company didn’t trust own DBAs to access system and
data.

Bespoke build with no access to real data or
environment.



Dedicated security team assigned
containing members of Company
and HWC — all technology and

methods driven by this joint force

Solution #2



Engaging all security aspects and teams at
Company along with a successful proof of
concept generated confidence starting at the
security team which spread throughout
management (Company ethos is security
centric so carried weight)




HWC EXECUTIVE COMPENSATION & BENEFITS Q search & My Profile

Permissions Control -

User Groups Users >> Groups Population Groups Users >> Populations Shareholders >> Popule

CaeliAnas Create and manage group permissions:

Share Awards + | Add New User Groug

Full, flexible, self managed permission
Share Option Awards system implemented

User Group Name* Active? Employees LTI Awards Salary Review Bonus Review Admin Settings
ﬂ Executive Benefits
Access Administrator N/A Super User v Super User v Super User v Super User v Super User v Super User
@ Documents
Senior Management a off Authorisation Level 3 Authorisation Level 2 Authorisation Level 3 Authorisation Level 3 Authorisation Level 3 No Access
a Admin
Application Administrator a off Authorisation Level 2 = Authorisation Level 2 Authorisation Level 2 = Authorisation Level 2 Authorisation Level 2 = No Access

ﬁ Admin

Authorisation Level 1 Authorisation Level 1 = Authorisation Level 1 No Access

4

Administrator m off Authorisation Level 1 Authorisation Level 1

Junior Administrator a off No Authorisation v No Authorisation v No Authorisation v No Authorisation v No Authorisation v No Access

Save Pemmissions

o NOTE: The User Groups are displayed in hierarchical order with the top record being the most senior.

*Denotes that the field is editable, click to edit and press enter to save or escape to exit.




Implemented advanced security methods beyond normal
security standards along with ongoing, constant, security
reviews from independent team.




HWC |
Dashboard

Cash Awards

Share Awards

B Share Option Awards

Executive Benefits

Documents

Reports

HWC EXECUTIVE COMPENSATION & BENEFITS Q search. & My Profile

Application Updates -
@ (2] © (4]

Start Upload Patch Update System Verify Patch Results

0 Do not close this window during the patching process! - Failure to complete all the steps could damage system stability.

o In order to cany out the application patch, you will need to have ensured that the following steps have been completed:
1. Request elevated application permissions against the database (refresh this page to check the results below) - a CAB request must have been raised and approved. There will be a g
tick next to "Have DBO Permissions been granted?” to show that this has been successful.
2. Request elevated application permissions on the webserver (refresh this page to check the results below) - a CAB request must have been raised and approved. There will be a green ti
next to "Is the Upload folder writable?" and "Is the Application folder writable?" to show that this has been successful.
3. Inform all other application users that you are about to performance a patch and so they will be automatically logged out of the system.
4. Enable Maintenance Mode (by dicking on the blue button below).

The script will do some tests to check if it has the required permissions it needs, the results will be listed here

Permissions Checks

DO NOT PROCEED UNTIL ALL THESE TESTS HAVE PASSED!

Have DBO Pemissions been granted?
v TEST PASSED A
Methods implemented to gquard from
multiple internal and external attack
Is the Application folder writable?

v TEST PASSED VECtOI'S

Is the Upload folder writable?
v TEST PASSED

Reliance on DBAs reduced by moving
system maintenance to reward team in
o "o othersdnn e oo a user friendly and simple way.

Enable Maintenance Mode

Users Online




Relationship of trust built between HWC and reward team
— reward team help in the development cycle (the “eyes”

and “ears” for HWC)




tl Result #2

First and forg
orofessio

he client now has a new
proven Company security

system. standard and HWC can
reuse some methods to
Importa Nt benefit other clients.

despite historice
implement third party tools
team will now face easier engage
processes for change.



| need to get my reward
systems and tools under control,
so | can create reward statements
instantly, on demand, and be confident
that they are 100% complete
and up to date.

Challenge #3



) Challenge #3

™

De-centralised information.

Different sources and formats of information.
Historically done once a year so out of date by
the time it was sent in the post!

Took weeks to manually collate and prepare the
data for 1,500 people.

Generally not an “IT-savy” group of recipients or
users.

Only HQ had access to this data so not possible
to disseminate responsibility for query handling
/ questions.



Hil Solution #3

N

./ Centralised all information via single,
e i bespoke, shared reward platform

0

&
--000

B

=N

” PN -\ ARDS MANAGEMENT |=E_ - //w
= = m— \
e - — P

|

— |
- 4 . :

== A I

— |

! i n__:- ___@

-}

2
4
I
[

[
fi

= oog ol
ooo
ooo




Reward processes were reviewed and
re-designed to be streamlined

Executive Compen sabion and bencpibs System
Sq(.ar:] lncreaye P(‘opo&(,L
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HWC
' HWC EXECUTIVE COMPENSATION & BENEFITS Q search & My Profile

i Salary Review Process
@

Find/Add Executive Download Populatior Import Proposals Pendir posals Subm ito HQ mplem:
teria () XA T s
Cash Awards Criteria m  Spreadsheet
Employee ID Preferred Name Last Name
Share Awards Company v Office v Country
Overdue? v Review Date v
Share Option Awards Salary Proposals
Show 10 v entries Search all colnmns:fagu

Executive Benefits [ First | Previous | 1] Next ] Last ]

Salary Review Base Salary Local Base Salary Amount Base Salary Amount Base Salary Effective

Employee  Preferred

[+ Name Last Name Date Currency (Local) (USD) Date Company Office Country
Documents

10235 Yuri Acton uso 275.000 275,000 01-Jun-2013 Company A New York USA

24314 Gloria Smith 01-Jan-2016 GBP 250,000 305,000 01-Jan-2017 Company A London UK

15040 Dean Stobbart 01.Nov-2012 uso 400,000 400,000 01-Jan-2010 Company C Washington USA

21601 Saul Trainor 01-Jul-2016 EUR 182.000 196,072 01-Mar-2014 Company B Paris France

Showing 1 to 4 of 4 entries (filtered from 1,355 total entries)

before being implemented into the new
global total rewards system as a standard
across all business units




HWC EXECUTIVE COMPENSATINN & RENFFITS O search & My Profile

Dynamic, real-time, on-demand access to TRS
aationnd Documents and all imformation making up the summary

Total Reward Statement =

Cash Awards

Pack1of5 4m Provious  Ned = Search for individual TRS Enter name View m Alacs E ) Send Email Send All Emails
Share Awards Pack  Pack — Close Email < e - Py Send All Emai

HWC
To:
SUETCROITWAN  Alan Jackson J o 3 ajackson@doylezboncak.com

Quality Control Specialist Total Remuneration Summary

e
TARGET COMPENSATION (usof COMPENSATION DURING LAST THREE YEARS (us0)
E Ve'Ban rewardteam@ hweltd.co.uk
Executive Ben BASE WSA  RSAward DPTP  TOTAL BASE WSA RSAward  DPTP  OTHER  OPTIONS TOTAL
3 510,000 627,40 0,000 2,792,400 At ) 1 000 309 00X 3,067,409
Subject:

2015 2489200 Total Remuneration Statement
Documents

i 2,526,211

P) + Paid out award value; (G) - Grant v

Dear Alan
2016 ()

Please find attached your current Total Remuneration Statement.

2015 (7) - _ If you have any questions concerning this, please contact us at

rewardteam@ hweltd.co.uk.

e - _ i regards

The Reward Team

Reports

OUTSTANDING STOCK / FUTURE COMPENSATION (uso)

sk
Gt A%/ Gam e e APST G oz G A0S/ imesnment G AT Gam Bt ol Est. Award
Vestyearr O Ocdinary 0N Award (O Ordinary oY Award (O Odinary  /Grant  EstAwardValie (0% Ordinary U Award ek
B Shares Value Shares Value Shares  Value Shares Value >
2017 8218 1 i 578 1472,53 : 273,501,610
2018 15,019,520
2019 12,622,541
2020 201 ; 0 43,095,598 43,095,598
TOTALS i 15,000 15783 82454915 344,223,486 344,239,269

Notes

(] @ 30143 Dr Wanda Franklin Marketing Assistant Rath and Sons Accounting L:
¢ G

(] @ 30425 Mr Jerry Henderson Business Systems Development Analyst  Dooley Inc Research and Developmen



A gradual staged launch helped
reduced fear of change and the
unknown while user groups

were set up for discussion and
feedback

HWC and Company
HQ support and train
users together

O @



lichael Smith

ompensation Manager
ompany A, London, UK

ctivated: Yes Flexible permissions can reflect

an Manager (Stock): Yes complicated company and business
an Manager (Options): No unit structure

uper Plan Manager: Yes

Module Permissions

Modules

Remove Remove Remove Remove Remove

View/Edit Exec Details & Online Edits Rolling Remuneration & Five User Permissions Salary Increase

Remove All

Sector Company Office Country Region

Remuneration System Year Comparison Module
Company]
2emove A
Remove Comeany No No No No Yes No

Michael Smith Can View

ser Count = 48

mp ID Preferred Name Last Name Job Title

583 Jordi Barton Marketing Company A
603 Robert Baxtor Chief Strategic Officer Company B
4615 Adrian Braithwaite Head of Planning Company B

4620 Jose Brittania HR Company A



HWC

Result #3

The client now has
additional, knowledgeable
resource in HWC to call
upon, with no training
downtime.

Last year 4 were

processed least once

themselves; ™

OfﬁCGS from
countries.
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And Finally

HWC

hwcltd.com

John Thrower

01392 445995
johnthrower@hwcltd.co.uk

Claire Bedwell

01392 445995
clairebedwell@hwcltd.co.uk




